
Thinking Differently about 
Operational Management



Welcome
All business management systems should have the same goal; to achieve 
operational excellence in the simplest way possible. With this goal all other aims 
are captured such as reducing waste and costs, or improving product quality and 
production output, etc. 

However, many operational management systems are unintentionally designed to 
prevent this goal from being achieved. This can include difficulties to successfully 
implement, exceptionally high costs of consultants, or unreliable results. When 
faced with these issues many of those who proctor the system in question will 
deflect, and say the issue is with the way it has been implemented. 

After many years of hearing this, I began to ask myself “if everyone is having 
issues with implementing the same systems, then are the systems at fault?”

What Common Operational 
Systems Miss
Most common operational systems focus on “zero waste”. Removing any steps 
and materials deemed ‘excess’, even spare parts. While this may sound like a 
great way to reduce costs quickly, a longer-term outlook reveals hidden difficulties 
to maintain a zero-waste system. An example of this is longer downtimes as 
parts once in inventory may need to be shipped in for repairs, or reduced stock-
levels that cannot keep up with demand should an unexpected failure occur. 
While promotional material provides many examples of where these systems 
have thrived, these examples are generally from the same company, over 50 
years ago. Instead of focusing on easy to repeat processes that consistently lead 
to outstanding results, zero-waste operational systems are often attempting to 
replicate a snapshot in time and have limited success in making this into a reality.

Other operational systems will acknowledge that asset failures happen and can 
be prevented. A fantastic step in the right direction! But often they still do not 
address the true root causes of failure. Physical assets fail when a component is 
placed under stress greater than which the material can handle. Stress is caused 
by either distortion or degradation. Preventative and Predictive Maintenance 
strategies can only provide consistent, quality results when the surrounding 
processes support the monitoring and prevention of these causes.



Many organisations rely on industry standards to signal to their customers and 
competitors that their processes and product outputs meet defined expectations. 
Industry standards provide a reassurance and are helpful in setting a goal for 
operational procedures. However, it is worth being aware that having a certificate 
does not mean that the smartest financial decisions are being made. At the end 
of the day, maintenance is an economic decision. The choices made as to how 
equipment is maintained, or what equipment is used have lasting impacts on a 
company’s profitability. While having an industry standard certification is beneficial, 
so too is ensuring that maintenance processes will support the optimal return on 
investment for all physical assets. 

An Alternative Approach
When looking for a solution to any organisational or operational issue, you are 
looking for one that is reputable and trustworthy. One that is low risk. As people 
are most comfortable with the familiar, many will tend towards applying systems 
that they know, even if they are aware the results are suboptimal. 

A system can be streamlined and faults in production reduced as much as 
possible with current approaches, but there would always be unexpected, 
unplanned for failures. This is because most operational and enterprise asset 
management systems are not designed to remove and prevent causes of failure. 
Without doing so they, and all those who use them, are unintentionally causing 
higher than necessary costs to the company. 

I, like many I have met across my career, are dissatisfied with these lower 
than optimal results. In seeking a solution to resolve these issues, I developed 
a new system called the Plant Wellness Way (PWW). PWW is a complete 
enterprise asset management system with the singular goal of achieving 
operational excellence in the simplest way possible. This goal is achieved through 
understanding how failures occur and applying systematic processes to prevent 
them. 

Plant Wellness Way is an operational and asset management system that 
is designed to empower you and your company to make the best decisions. 
Decisions that will provide short and long-term financial, operational, and 
production improvements. Use tools and processes that combine scientific, 
engineering, and accounting knowledge.

Do not keep on making the same mistakes as everyone else. Explore Plant 
Wellness Way today, at www.plant-wellness-way.com/how-pww-works
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